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Conatitutiiig the fifth progress report for 1975 on 
the Presidentlal/'Secretarial Objective {a fflandate calling foe 
involvement by tie end of PiMal X#ar 1975 of at least one -fourth of 
the Biireau of Infltaii Affairs schools in a manageffient eystem choseii by 
their American Ij^dian clieiits) , thia report iaentifies the 78 
Buieau'Operated schools participating in tie projact for 1975 ana the 
type of managemeiit system chosen by each. Tabular information is 
presented for each of the following Area offices^ Iberdeeni 
Albuguergue^ Ana^arko; Easterni Juneauj HusJcogaei Navajo; Phoenix; 
and Portland* Pr^seiited via tabular anfl narrative summarieSf the 
information relative to Area Offices repeals thati a folloM^up by the 
Offices is generally needed ^ particularly aocQnertation on tribal 
decisionsi a tribal resoliition is needea vhen a H ribe electa to 
retain the Federal option | the Havajo Area has requested a two^^year 
moratorium on contracting; eight Area Offices are currently 
participatiiig in the Objective ^ while fonr are not; and further 
reaaction of the participating number is likely for Fiscal ITear 1976, 
(JC) 
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Int^^rior DepartJTient has ijiplananted yihmt is called thx- '^Socretarial 
rational Plaming SysteJn (OPS) Tiiis systCTi ajroiints to achieving 
-ncroLirrtability through managemnt by Objectiveec The following Objeativ 
vA ir? om provided to th* De-^rtarent and accepted as a Seo^etarial Objec- 
^ Vc' for 'die Eureau of Indian MfaSx'B EducatiOT. activity lor the 1975 

By the end of rir.cal Ye^ 1975 5 at least one-foiirth 
(50) of the Bi^au ScJiools will operate under the 
Management System dtosen by those served by the 
school* 

On llovembmT M-^ 1974 the Cbmdssdoner of Indian Affalps informed the Area 
Offices that the "Secietarial Objective tos elevated to a "Rpesidential 
Objective^' thus resulting in the i^oject receiving the highest priority 
ii^ tihe Deparbnent of the Interior and the Bureau of Indian Affairs. 

On novewOmr 6 and 7 ^ BIA Oiief Education Officers met in Washington to 
.:^^:view and revise Area Opeimting Plans, In addition, the Objective was 
revised as follows: 

By the end of lY TS, in at least one-fourth C50) of 
the Bureau Schools 5 by Official action of a &ibal 
or Alaskan Village Goverrment^ a ctolce of the 
Ifenagement SystOT will be nade by those served by 
the schTOls* 

The information presentrl in this report supports the tmplenentation of 
the l^esldential/Secret^ial Objentive. 
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lliis is th'- fifth [■irogr^ss TCporl: for Fiscal. Y^^::u^ 1075 on the I¥eGid» :nt iiil/ 
Sacretarial Objective for rduration. niis report ruflv^cts thc:^ Btatii3 of 
the project at the Agency 5 Ar(3a arJ Central Office lovols for the period 
of Juiy^ 197U throug^i Jimm^ 1975. 

Included in cYAs report are individTial progtx;2Ss nsports for eight of t]i\i 
twelve participating ^to^a c if ices* In addition 5 there is a Bureau-^widc 
dUjTTnation of FY 75 Presidential/Secretarial Objective activities. 

The Objertive as stated in I^fey, 1974 called for the involvCTient of at 
least one-fourth C50) of the Bureau sdiools which wuld operate under 
the Mmagement System chosOT by thosB served by the sehools, by the end 
of Fiscal year 1975, IMs report Identifies the 78 BimeauH^erated 
scj^ls #nich participated in the project for Fbf 75 and the type of 
rfanageimnt System ohosen for eadi e^col* 

The contmuation of the pro j act into Fiscal Yean 1976 will allow addi-^ 
tional Bmreau BchoDls to participate in the Objective md will allow a 
nore gradual tronsition pCT*iod for those schools alr^dy identified with 
the (')T active, "Qradml approadi^" means ttet a tribe could ijorplemOTt 
itE TTA !ig^ jTi€nt choice by assmimig any pBX^ of the sctools operation and 
ultiinataly assuming total sdiool opermtions if that is their ijitent. 

Recently 5 negotiations were eo^leted on tro contracts to evaluate the 
progress of the ft^sidentlal/ Secretarial Objective for FY 75, Ihe 
"ffation^ Indim I^ining md Research C^^ter contracted to evaluate the 
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westf^m Bervice area cmJ teorge Lhden^d IX^aluation and Researcli 
Ira evaluate 1:he liastem Artia Offices* 

icluBion, it is encouxmging to note the propoeBB made dinging FY 75 
:> I.CQ;: fcOTaixl to fijrther prxD^^ss in lY 76, 
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AREA OmCE SUMMARIES 

A careful review of the individual Area Office simiiHrles will indicate 
that follow-up ty -Qim Area Offices is geneially needed. In particular, 
the ^jcma Office must secure thm required docmiQitation indicating the 
decisioii made by the tribal ^verro^t ej^ressiiig mmix> choice of the 
school nanagemint optics. A triial resolution is still needed if the 
tribe elects to retain the redOTal option. 

The Jmplementation of the I^sidaiti^/Secretarial Objective ms dis- 
corttinued for the Ifemjo Area due to Itibal Omijnnan >faGDonald's request 
for a tw-year inDmtorium on cOTtimating. As a resu'^t there are eight 
Offices participating and fowc that are not. A further reduction 
of the ntmtoer of ^rticipating Areas is lilcely for Fiscal Year 1976. 
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AGENDA 



JUNE METING OF 
AREA PROJECT MANAERS 
PRBIDENTIAL/SECRCTARIAL OBJECTIVE 
FOR 



mm: Jime 18, 1975 
AT: lERC, Albuquerque 

9:00 AM - OPEMING KEMARKS 
YEAR BHiIND' 



A. Nmiber of Participating Schools for FY 75 

B. Fonnal Decisions and Docuneiitation 

C. Critique 

D. Monitoring 

(10: IS AM - 10:30 M COPraE BREAK) 
•TIffi rmi AHEAD' 

A, Estimate of Participating Schools for FY 76 

B, ^bnitoring Process 

C, Discussion Items 

12:00 PM - 1:00 PM LUNCH 
1:00 m - EOIRfCAL EmimTION 



OOJ^WEOTS AND WPAP-UPS 



Lyle Blton will be a%milable to meet 
Individually with Area Project Managers 
to discuss tiiB Area C^erational Plans 
or other discussion items . 



Dr. Be: 



Tom Hopkins 
Lyle Elton 



Tom Hopkins 
Lyle llton 
Contractor 

Area Project 
Managers 
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XmiTED STATES GOVERNMENT 

Memorandum 



TO : Area Dixectors 

AttCTtion: Assistant Area. ^reetoM (EducatiOT) 

FROM • Adtoiijiislrators iician Education Rasbmces Centa^: 



DATE^ June 27, 1975 



iUBjEcr: Swnnary of Albuquerque Ifeetingp June 18 ^ 1975 on 
Residential/ Secretarial Objective*; 



Tim seoond jTBetuig of tiie Area' Project toiagers ^rtadiiing to the 
Rresidential/Secretarial Objective Sdiool h&^aitent Onions proved, 
to be a productive sesswna Ihe follorang commits cover, a selected 
nii^r of potots nade dwing tiie doi^e of the metirigi 

(1) Dr. Benham opened -flie TOeting and e^lainedlthe ovamLl importance 
of the ft^sidenti^/Secretarial Objective and -fliat the continuation 
of tte Sdiool VbmBgmmit OpHcm has top priority f or EY 76* 
Dp^ B&i]Bm fm^&p. stated! timt ottw^' Bureau ft^grani Objectives 
were basically oonttmct oriented- ^flier Education Objective 

hM otter ^rfable bptlona, 

C2) Dd* HDpkins reported' m "Uie Vky 28 ^ 1975 Sujretarial Briefing 
wito tiie SeOTetay-Desipiate tfetiiaway in att^dance ^cmg with 
C3OTnission^; BioJipaon, ^,110510118 stated tiie Education Objective 
has led; tiie way in the &jreau and tiie project is continuing to 
proffo&BB because of tte ^la assistoice rQidered. by tiie Area, 
rj^ucatlon staff. Dr. fb^ns inforTOd'the group that negotiations 
have been, oaiplated' on tro eKterhal contaects to evaluate ihm 
ftresidential Objective. The totional Indian Training and Rase^^ 
t^' i^l evalurte ttie fblloidng Area. Officesi 

AlbifcqUOT^ue 1 
Jtttieau 
Ifavajo 



ft^rtland 

Gwrge Uiderwod Evaluation and .ReSeardi of M-sa will toclude: 

^aduto 
Aberdeeri. 
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Mlttllt 
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Biff US, S0pmp B^niU 'Bjiptlgrty on th« JP0jnll SaviH$s Plan 



t 



Dr* Hopkins intioduced; Lyle Elton as 'Gie replacOTent for Hp* Streiff, 
Mb. Elton mH he the respons^lo peirsai in coordinatijig efforts for 
1316 attainmmt of ttie Objective. : 

(3) Jt» Elton reviewed laiB progress of past years activities: ^TOlvijig 
ttie ^sideitial/Sea^tarial Objective.: Ifr, Elton stt«ssed:iaie pomt 
ttiat tile participating koea.. Offices. shDuld have in haid necess^y 
and pertijient documjaitation for report^g purposes. Ijidividual 
sessions were to be scheduled: later: in -flie day to bring ttie ERG 
files: up to ^te*: Ihe monitoring and reporting process was discussed, 
in depWh and it raa ap^ed^ upon ^^t ttie owrent reportwg process 
was effective and adequate at this tl^,: 

There were questions rM^ed:by tile Area: ft^oj act imagers conceding 
l^pe ^ #2 whidi deals vAtiti Needs Assesanents * It vjbs reported, "ttiat 
^pe #2 was ^effective 'md soretimes: inappropriate for presentations 
to non-professional persOTS , It was suggested: ^at a new: tape be 
developed, for the oOTnuai'^ and that Tape #2 be directed: prirarily 
to a school staff setting* Discussion ensued: regardMg other: por- 
tions of tiie training padcage aid it was e^lained: ttat the train^g 
padcage was'or^y one v#iicle ttmt wuld ba i^ed: in relay mg infor- 
mation to todian Conmimties. The toainlng pad<age was developed 
with the thougjit ttiat it d^uld have ^'replic^ili-^" -to^u^iout 
tiie Bmreau and tirnt it can be TO^fied: to nBet. ea^ Areata individual 
needs. 

It was stated: ttat because of prestatations of tiie trainmg padcags 
tJjat Iridian Cdmimmties. werfe reqiiestuig additioniL iiforination and 
services: from the Bureau to ijnprove tiieto schools* Such requests 
include requests for sd^l hom^ trmning and infonration concern- 
jjig ''how to get? nw: facilities. 

Public law 9Z^G3B was discussed: at tiiis ^int. It was stated, ttiat 
the PSO would be forced: to relate to 638 but as of this date 5 . no 
fowml guddellnes: have be^: distributed* However, it is cle^ 
= tiiat tile role of ^e Itibal governnaits will be strengUiOTed-p A 
problon: area: emerged: at this ^int in relation to two itOTis : 
(1) ftolicy needs to be set: in dealing witii Off -Reservation Boarding 
S^iDOls, Witii whoin ^ you Mnteact? (2) It is ^fficult if not 
ijT^ssiJDle at certain 5ff^eas to get:itibal resolirtions e>^ressing 
Uieii^ decision for tiieii^ sdiool nanagemkit ctoice.: No concrete . 
solirtions offered: « follow*i^ is needed. 

(4) E>rterhal Evaluation ^sentation by Wajme Pmtt and Bob Flores a 
r^i^stotatives: of tiie ifational Indian Itaiimg md Rese«^ Center. 

ftmtt stated: the purpose of the Evaluation is to toprove tiie 
project, Rratt stated: he wi:ld I 
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3) niO(nito»irig m2X involve iSat's happ^iing to cAange people 

ideas* 

4) gattiOT aU pertlnOTt in^nmticn. 



Ife*, FlOTes ^ded; ti»t he TOuldi 
1) review. fffiO strateQ^ 

23 mmt:'^L&i ^ea and AgOT^ persamel. and also mtii local 
OTrTOmi^ people . . 

CS) Ihe final session of tiie day included! ij^viduri Metings be^eori 
ffe*. Elton and \^rioiis AmsL\ ftojert tfen^or^t 

As mentioned, earlier^ it was a productive ireeting md it is hoped ttmt 
wltt tte armv^ of ffr* Eltori ttat activi'ty Involving tiie Rresidmti^/ 
Searetacial Objective mil inQ3^ase greatly* 
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SPECCAL CONCTJS 

Smv&c'Bl major concerns mmrgeA ftm the Jime meeting of Area ftt^ject 
f^iag^s held in Alhuquerque. Key concOTis v?&om as follows: 

m Itibal resolutions are diffimit if not ijrpossttle to oWato in wost 
Area Offices. Thmrm \moB ho oonOTste solutions offered ^ hoprever 
it appears tiie AgOToy Sup^intendOTt mil be a major force in 
obtaiJiijig the resoluttori. Cbntinued effc^ and follo;^^-up by Area 
Office personnel is needed. 

• Ihe new role for ^ibal govOTronts in dealing mth off-res^vation 
boarding schools (ORBS) is uncles. It ras suggc^sted that act^jn 
ba takai iji developing a^^roaches to the IttoaJ. goverament prinGiple 

m Area Project tfanagCTS stated fitastrip #2 was ineffective and some- 
times inappropriate ^or ppesmtations to the ranmuiity* It ma 
^ggested that filjiista?ip #2 be directed priim^ily to a school staff 
sattuig and a new filmsteip developed for the conmunity in dealing 
with needs assessimit, 

• .to^a ^ojeet ffanagers ^^ressed deep cotgoti in individual meetings 
with Centra Office st^f that It^s are viewing the ft^sidential/ 
Secretarial Objective only as a Oontracting ^tion* As a result 5 
many tribal govemnOTts and oi^nizations arm hesitant to ^rtici- 
pata* Sudi is the ^se Sop tte Ifavajo whereby the TtlM. 
Oiairman declared a tvso year noimtoritJn on all contacting . It is 
imj^rtant timt -^ibal govemroaits and o^^nizat^ns be informed 
that contracting is only one opftion available to thCTi* 



• It mLB TOted that the Pt^sMortMl/SecretacnLal Objective will 
b€anie a Deparb^ital Objective for lY 1976. Bbweveri Gontinued 
CTphasis m2X be p-vm to the project far liidian control of 
schools and mH a^in be top priority* 
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PROGRW^ AUDIT AND REVIHV 



On hby 7, 1975 negotiations had hm&n cOTipleted on two contracts to 
evaluate the PresidOTtial Objective, It vms decided that Wo con- 
tinacts to Indian firms wuld best suit the purpose, l^e National 
Indian '^inliig and Resa^^Gh Center (NURC) of Tanpej Arizona 5 will 
evaluate the Westem service of the BIA deluding the follomng 
Offices* 

Albuquapque 

Juneau 

Navajo 

Portland 

Eastern Area Offices mil be evaluated by Seorge Itod^r'P^d Evaluation 
and Research of ^ilsa, Oklahoma. Ihesie Area Offices includes 

Anad^ko 

Aberdeen 

Muskogee 

Eastern Area 

Ihe effective dates of the contrmcts mil be tfay 12 through Deceiiti^ of 
1975, The priir^y task to undertaken is to detOTnine the pro^^ss of 
the inplCT^tation of the ft^esid^tlal Objective rmde to date at the 
Centrals Air^ and AgenQr levels* 

Thm infoiTiiation obtained from the OTntoactors will be used far future 
planning md managing of the project. 
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